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UNIFYING VISION 
 

The vision of the ACADEMY of LEADERSHIP and PUBLIC SERVICE (ALPS) is 
to provide a challenging academic and social environment that ensures all 
students develop their full potential as critical thinkers, independent learners and 
engaged and successful citizens. Through an integrated college preparatory 
curriculum, student-focused instruction, opportunities for community service 
through service-learning and projects, shared leadership and decision-making, 
and active participation from all stakeholders in the school community, we will 
help students develop leadership qualities, a life-long love of learning and 
prepare them for successful, professional and civic engagement in society.  
 
Throughout our lives, questions about identity and concerns over fairness and 
equity affect each of us. For young people, these issues take center stage in their 
cognitive, moral and emotional development. The ACADEMY of LEADERSHIP 
and PUBLIC SERVICE (ALPS) at Eagle Rock High School will create a rigorous 
academic environment that encourages its students to interact with social, 
economic and political realities in ways that empower each of them to achieving 
self-actualization as individuals in society.    
 
ALPS will help create Scientists, Mathematicians, Historians, Teachers, Artists, 
Philosophers, Lawyers, Engineers, Musicians,  Doctors, Social Activists, 
Politicians, Architects, Entrepreneurs, Superintendents, Chefs, Pilots, Principals, 
etc. who think and act seriously to create a just world:  
 
The good we secure for ourselves is precarious and uncertain until it is secured 
for all of us and incorporated into our common life.  
-Jane Adams  
 
Justice is conscience, not a personal conscience but the conscience of the whole 
of humanity. Those who clearly recognize the voice of their own conscience 
usually recognize also the voice of justice.  
- Alexander Solzhenitsyn 
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SELF IDENTITY STATEMENT 
 
The Academy of Leadership and Public Service is looking for students who are 
interested in serving their communities and the world at large through a variety of 
career pathways.  ALPS will address the academic and career interest of 
students in public service by offering courses in five concentrations:  

• Law and Government 
• Education and Social Service 
• Health and Medical Services 
• Business and Economics 
• Music and The Arts 

 
Students are instructed using differentiated strategies, driven by state standards, 
within a culturally relevant and linguistically responsive curriculum. Multiple forms 
of standards based assessments are used, including periodic assessments, 
project-based authentic assessments, reading comprehension tests, and multiple 
writing assessments. Student data and performance are assessed quarterly to 
ensure that all students are progressing satisfactorily and accomplishing their 
academic and social goals These periodic data reviews include examination of 
standardized and classroom test data, A to F grades, anecdotal data from 
classroom observations, attendance rates, SLC dropout rates, behavior 
intervention rates, and surveys of student engagement and satisfaction. 
 
The ALPS faculty and staff collaborate to set goals and will on a regular basis to 
review the school’s general progress towards realizing its vision. Parents and 
students participate in this review through ALPS committee structure, and—as 
the school matures over the next year or two—parents and students will become 
even more important contributors to this discussion.  The Academy members will 
also meet with other SLC faculty to share successes and concerns.  
 
ALPS offers students a variety of ways to experience a broad range of service-
related activities and events including community volunteering, public- and 
community-service based curriculum, and internships in both the public and 
private sectors.  All ALPS students will have the opportunity to receive direct 
experience with professional mentoring programs, experience career and guest 
speakers, develop college preparation plans and participate directly in work 
experience.  Service learning and job shadow days, career related field trips, and 
public internships are all part of the ALPS educational experience, as well.  ALPS 
student participation and leadership in campus wide extra curricular activities is 
expected. 
 
The Academy of Leadership and Public Service offers a college eligible 
curriculum for all its students along with signature courses at each grade level 
that, together, provide both a postsecondary focus and a strong emphasis on 
career development.  We also offer a number of special electives as well as 
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honors and advanced placement classes.  Our Eagle Rock High School Impact 
Report allows us to offer available seats in these special classes to students from 
other campus SLCs. In turn, our students are able to take advantage of similar 
classes, including A.P. classes that may only be offered by other SLCs on our 
campus. 
 
By cultivating the leadership qualities of students within ALPS, students will have 
the opportunity to take initiative to improve the lives of others and themselves.  
ALPS students will be able to initiate and organize efforts to create awareness of 
social problems, such as—global poverty, violence, the environment, and 
activities/drives that benefit the community they live in.  We believe that students, 
by being involved in such decision-making activities i.e. –research, planning, 
cooperation, promotion, coordinating, delegating, brainstorming, etc, –will 
develop leadership qualities, a sense of responsibility, empathy, risk taking, and 
acquire experience for their future careers in the public or private sector. 
 
The need for ALPS was determined in part through student survey and 
interviews.  These indicated a variety of concerns regarding future careers in 
leadership and public service, including a desire for assistance in preparing for 
medical and law schools, social service and educational careers, and jobs in the 
public sector.  ALPS will work with existing relationships Eagle Rock High School 
currently has with Occidental College, Glendale College and Pasadena 
Community College and local businesses and the Eagle Rock and Los Angeles 
Chambers of Commerce in order to enhance the student experience with our 
SLC.  There are currently very few parent centers, organizations or associations 
that connect ERHS with parents.  ALPS is planning to create a council composed 
of parents, students and faculty that will create more opportunities for parents to 
have a voice within the governance and creation of our SLC. 
 
Included in the Accountability and Distributed Leadership portion of this proposal 
is a description of the democratic decision-making structure of ALPS, including a 
breakdown of areas of responsibility, management, and budget.  The 
stakeholders, including students, parents, teachers, administrators, and 
community members, all have a voice on the proposed committees, lead by the 
Leadership/Steering committee of ALPS.  Specific financial resources like the 
USDE Cohort 7 grant and District SLC funds will be considered and applied for 
as they become available. 
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RIGOROUS STANDARDS-BASED CURRICULUM, 
INSTRUCTION AND ASSESSMENT  

 
The Academy of Leadership and Public Service (ALPS) will provide a rigorous, 
standards-based education for all its students with the goal of developing lifelong 
learning skills and habits.  Our unwavering expectation for ALPS is that it will 
provide without fail a challenging, high-quality education for each student who 
enters.  We will align course offerings to LAUSD and university admissions 
requirements, and provide the support and intervention services necessary to 
ensure that all students pass the California High School Exit Exam and are well 
prepared for post-secondary education. We will align our curriculum with the 
California State Standards and Frameworks to help assure that all students will 
become proficient in meeting state content and performance standards.  In 
addition we strive to prepare students for future roles in urban planning, civic 
leadership, the legal system, medicine, social services and education, as well as 
advocacy for social justice. 
 
We provide training for teachers and research on the best practices of teaching, 
including examples that align research and practice to state standards.  This will 
allow students to progress through the core curriculum more rapidly. 
 
Instructors in the ALPS will be hired following a careful interview process that 
involves the ALPS administrator, selected ALPS faculty, and the Eagle Rock 
Jr./Sr. High School site principal.  Potential teachers will generally be invited to 
present a model lesson to a group of ALPS students and faculty observers.  
District and site-based personnel specialists will assist in making sure that newly-
hired teachers are fully qualified to teach in their designated subject areas. 
 
Instructors will use differentiated strategies, driven by state standards, within a 
culturally relevant and linguistically responsive curriculum to provide meaningful, 
engaging, challenging, and relevant learning experiences for all students.   
Specifically, teachers will be encouraged to use the SDAIE strategies and 
accommodations such as: 

• Cooperative grouping 
• Individualized grading 
• Peer tutoring 
• Brainstorming 
• Journaling 
• Interactive reading guides 
• Pair-share 
• Reciprocal teaching
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In addition, instructional scaffolding will be used, including graphic organizers, charts, matrixes, 
flowcharts, branching diagrams, etc. 
 
Teachers will be encouraged to incorporate Cultural Responsive Pedagogy into their rigorous 
classroom instruction, as noted in the LAUSD Guide to Culturally Relevant and Responsive 
Education.   This includes, but is not limited to: 
 

• Using cultural knowledge, prior experiences, and frames of reference in their lessons 
• Creating an accepting, risk free classroom environment in which the culture and language 

of each student is validated, valued, and respected 
• Infusing culturally relevant literature and instructional materials in to the curricula 
• Demonstrating knowledge and understanding of issues of language variations in 

Standard English Learners and English Learners 
• Incorporating appropriate strategies to support academic English mastery 
• Making positive connections to high achievers in the student’s culture 

 
All of the above will be reinforced with teachers during weekly professional development, and 
observed in practice by the ALPS Leadership Team, and the committee for Assessment and 
Rigorous Instruction (please refer to the Accountability and distributed Leadership section on 
page 16), giving ALPS the ability to provide positive reinforcement and peer review for our 
faculty, and an ongoing assessment of our student’s classroom environment. 
 
Multiple forms of standards-based assessments, norm-referenced assessments, periodic core 
subject assessments, project-based authentic assessments, reading comprehension tests and 
multiple writing assessments verifying proficiency in the writing process will be used. 
 
Students will benefit from the school’s strategy of “looping,” which entails keeping students with 
the same core teachers over several semesters during the course of the year.  This practice will 
help the students make a thematic link at each grade level.  Teaching teams will exist at each 
grade level, and students will remain with the same team of teachers for an entire year. 
 
Near the time of admittance to the school, each student will receive a personal educational plan 
for three years of study.  These plans will be constructed with student, parent, and school 
counselor input.  The personal educational plans and the students themselves will become the 
focus of a great deal of individual attention during the course of the three-year experience in 
ALPS.  Advisory teachers and the ALPS counselor will meet with students at least two times a 
year to review and revise these personal plans.  Parents or guardians will also be invited to 
these meetings.  These plans will take on the additional role of becoming blueprints for planning 
post-secondary education and also for exploration of subsequent career choices. 
 
English learners (EL), special education students, identified gifted students, and others who 
need specialized instruction or who need intervention to address particular academic needs will 
receive appropriately differentiated instruction in every classroom.  Generally this will take place 
in a heterogeneous environment with appropriate support following guidance provided in 
Individualized Education Plans or in other, similar protocols.  In some cases, special District-
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approved curriculum shall be provided in self-contained classrooms during a portion of the 
academic day, with the goal of rapidly meeting students’ needs in order to prepare them for 
academic success in heterogeneous classrooms, e.g., ESL classes provided for new English 
learners.  ALPS instructors will receive frequent and focused professional development to help 
them hone their abilities with the type of targeted, engaging, differentiated instruction. 
 
All students, grades 9 – 12 will have the opportunity to participate in the SLC selection process.  
ALPS plans to include at least one resource specialist to provide services to our RSP students.  
At least two SDC classes will exist, providing opportunities for SDC students to participate in 
ALPS activities with their language arts/social science classes and with their math/science 
classes.   
 
Project-based learning will also be instituted at each grade level.  These projects culminate in 
senior seminars during the third year of study.  Assessment of students will be based on rubrics, 
peer review, and collaborative teacher review.  Development of rubrics and guidelines for 
grading will be ongoing during professional development to create consensus on assessments 
within the faculty.  Students will also participate in service learning opportunities based in their 
concentration to round out their high school experience. 
 
Instructional technology will play a role in many of our classes, and it is an important part of the 
project-based emphasis that infuses our curriculum.  Students will be taught to use Power Point 
presentations as well as internet-based research, and to use spreadsheets and graphing 
programs to interpret and display data.   Teachers will be provided with technological tools 
including laptops and projectors, and will be trained in incorporating technology into their 
curriculum.   Particularly important aspects of our culminating senior seminars will employ and 
require sophisticated use of technology and the Internet.  Senior seminars will teach the 
inclusion of audio and video components to create and interactive senior presentations, video 
diaries, internet-based blogs and research. 
 
ALPS students and families will be encouraged to attend orientation meetings, student-led 
conferences and periodic parent school nights.  Students, parents, and faculty will work together 
to develop SLC events and activities.  Working with both parents and ALPS faculty, students will 
commit to following a rigorous course of study, and they will attend tutoring if grades fall below a 
2.0 grade point average.  To support these students a Universal Learning Center based in Eagle 
Rock High School can be accessed.  Within ALPS, student support and academic intervention 
will be offered by the Student Assistance Program, which is mentioned more fully in the 
personalization section of this proposal on page 15. 
 
The Universal Learning Center is offered to any Eagle Rock students who would benefit from 
sustained and focused instruction in learning strategies and study habits.  The ULC will be 
supported by every SLC through a commitment of providing, at minimum, one general education 
teacher.  This teacher would provide specific academic guidance and mentoring in the context of 
Eagle Rock High School’s inclusion strategy.  
 

10 



ACADEMY of LEADERSHIP and PUBLIC SERVICE (ALPS) Where Eagles Soar 
Small Learning Community-Eagle Rock High School 

Through its humanities, math, science, music, art, and signature courses, community service 
opportunities, advisory groups and committee participation, ALPS will help students build strong 
literacy and critical and analytical thinking skills. Students will explore a number of career 
pathways during their years at ALPS, and by graduation will be prepared for post-high school 
options in higher education and careers in law, government, policy, community based 
organizations, public health, music and arts, or other fields.  
 
Building a strong curriculum is dependent on giving the teachers opportunities to focus on 
instruction, develop assessments, and discuss student work.  ALPS will provide this opportunity 
on a weekly basis in its professional development meetings, due to its proposed block schedule 
(see the professional development portion of this proposal on page 21, and appendix A). 
  
Based upon a standards based curriculum that will address the A-G requirements, students in 
ALPS will have the option to focus their core academic and elective courses in one of five 
concentrations: 
 

• Law and Government 
ALPS Law and Government will give students a solid grounding in the ethical and moral base of 
law, and the history and foundation of the legal system as it relates to government.  Students will 
have an opportunity to compare and contrast different legal and moral concepts and how they 
are applied to a civil society.  Specifically, students will engage in: 

• A detailed study of constitutionalism both worldwide and as it applies to the United 
States.   

• The study and analysis of the Supreme Court cases and their implications to our 
society.   

• An exploration of careers in Law, including lawyers, judges, parole and correctional 
officers, child advocates, and civil service 

• Ethics as it relates to government service and citizenship 
Our goal is to ensure that all of our students graduate with an understanding of the ethical 
concerns of Law and Government, and have been introduced to potential careers in politics, law, 
and public service. 
 

• Education and Social Service 
ALPS hopes to create educators for the future needs of the community and the nation.  Eagle 
Rock High School is unique in that it houses a middle school on its campus.  This creates ideal 
opportunities for ALPS Education and Social Service students to have a hands-on experience in 
providing educational support, mentoring and tutoring services to our younger students.   
Students who are interested in teaching, special education, social work, psychology, counseling 
and child care will receive an overview to the varied and diverse careers available within 
education and social services. 
 

• Health and Medical Services 
ALPS Health Care looks to provide an environment that encourages and challenges students to 
take on the challenge and prepare for the rigors of medical school through extensive science 
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core and elective courses.   We wish to give students the opportunity to experience and explore 
the possibilities of medical and allied health professions through activities, mentors and guest 
speakers, field trips, and internships.   Our goal is to ensure that all ALPS  
Health Care students graduate with the knowledge and skills necessary for college and/or a 
career in Medicine or Allied Health.  We envision an academy where students and teachers can 
explore health care issues through scientific inquiry, statistical analysis, probative ethical debate, 
and examination of past events and discoveries.   ALPS Health Care will offer opportunities for 
students interested in Medical and Allied Health fields to explore options and opportunities 
through rigorous academic courses and a variety of activities, field trips, mentors and 
internships.    

 
• Business and Economics 

Individual students will be provided tools toward personal growth and development as productive 
citizens of a global society.  In the area of economic development, students will learn the basic 
economic principles that drive our system and imagine their role within it.  For those students 
who aspire to become business managers, entrepreneurs, accountants, stock brokers, or CEOs, 
they will be grounded in ethics, personal and community responsibility toward creating a just 
society.  Opportunities for internships and job shadowing will be offered to students interested in 
careers related to economic development and business services. 
 

• Music and The Visual Arts  
ALPS Music and the Arts students will focus on how art, music, and photojournalism can be 
used to educate and inspire the public.  Students will engage in: 

• Investigation of the use of art and music in society to drive change 
• Service learning projects that use art and music to combat environmental or societal 

injustice 
• Determining how art and music can develop a sense of national and community identity 

 Students who wish to become musicians, graphic artists, architects, urban planners, etc, and 
who choose to use their talents for the public good will learn to expand their artistic potential and 
apply it to public service and leadership within ALPS.  
 
One potential of the five concentrations is a semester elective course for seniors in which the 
student would intern or shadow various career professionals in their specific concentration 
throughout the semester. 
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EQUITY AND ACCESS 
 
Students select the Academy of Leadership and Public Service (ALPS) based on their 
expressed interest in learning about and pursuing careers in public service and also because 
they want to participate in and receive the benefits of a rigorous, high-quality, academically 
challenging curriculum. We have an open and inclusive admissions policy. We encourage and 
welcome all students who express interest in joining our learning community. We are committed 
to eliminating the achievement gap between groups of students. We neither exclude nor 
selectively include any student based on criteria other than their expressed willingness to join 
our learning community.   
 
ALPS will occupy a contiguous space of classrooms located on the second and third floors of the 
East Wing of the main building on the Eagle Rock High School campus.  This will ensure direct 
and quick access for ALPS students to their classrooms and teachers.  This campus location will 
allow ALPS students to easily visit the Eagle Rock campus library (located on the ground level of 
the main building), and to the school gym, and other areas of the campus for passport classes.  
 
All students in Eagle Rock High are enrolled in a small learning community. During prospective 
students’ 9th grade year at Eagle Rock High and at the time of admission, school counselors and 
SLC principals provide students with information on the curricular and educational themes and 
practices of the various Eagle Rock High small learning communities. Assisted by their parents 
or guardians, students study this information and indicate their preferences. The school then 
works hard to accommodate these expressed preferences, attempting to place each student in 
the SLC of his or her first choice. Students who enter who do not express a preference for a 
particular SLC at the time of admission are assigned by the site principal to an SLC by lottery. 
As a result of this careful and deliberate process, our school population is as heterogeneous as 
the population of the whole of Eagle Rock High; our demographics accurately mirror the school’s 
demographics. Our students are a diverse community of learners who represent all student 
subgroups found on this campus. The vast majority of our students reside in the Eagle Rock 
High attendance area.  A few students who do not live in the attendance area are assigned to 
the school through opportunity transfer programs or through other district-sanctioned admission 
programs and these students are equally welcome to join the ALPS learning community if they, 
assisted by their parents/guardians, determine that our curricular focus and our course of study 
best meets their needs. Within Eagle Rock High School, the ALPS small learning community 
offers students a coherent, contiguous, and safe space for learning. English learners, special 
education students, identified gifted and talented students, and others who need specialized 
instruction or who need intervention to address particular academic needs receive appropriately 
differentiated instruction. Generally, this takes place in heterogeneously grouped classrooms. 
Appropriate support is offered these students in the regular classes, following guidance provided 
in Individual Education Plans or in other, similar protocols.  In some cases, special District 
approved curriculum is provided in self-contained classrooms during a portion of the academic 
day, with the goal of rapidly meeting students’ needs in order to prepare them for academic 
success in heterogeneous classrooms, e.g., ESL classes using Highpoint provided for new 
English learners. 
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In addition, we provide a culturally relevant and linguistically responsive curriculum for all 
students in all classes, as specified in the previous section. This curriculum is supported by 
extensive and ongoing professional development. We maintain high expectations for all of our 
students, and we provide a college preparatory curriculum for every student in our learning 
community. We also offer signature courses at each grade level that maintain the same high 
academic standards. In addition, we offer honors and advanced placement classes in several 
core subjects. Our Eagle Rock High School Impact Report allows us to offer available seats in 
advanced placement and other special classes to students from other SLCs located on the 
campus. In turn, our students are able to take advantage of similar classes, including A.P. and 
honors classes, offered by other Eagle Rock High SLCs. The ALPS’ counselor, faculty, and 
administrator review STAR/CST data, LAUSD periodic assessment data in math, language arts, 
and science, and CAHSEE scores when available, for appropriate educational placement in 
order to support effective educational programs for all students. This takes place at the time of 
admission and periodically throughout the students’ three year matriculation. Reviews of data by 
faculty and staff are frequent and ongoing. Faculty will meet weekly for professional 
development activities.  Many of these meetings are focused on evaluation of student work and 
review and interpretation of student, departmental, and school data. 
 
Among the purposes of data analysis within our small learning community is the rapid and 
accurate prescription of appropriate intervention to meet individual student needs. For example, 
students who fall below a 2.0 grade point average are referred to tutoring, and their progress is 
monitored carefully to ensure that they receive the attention they need to progress successfully 
in their classes.  More specific interventions, targeted to individual needs, are also common. 
These sometimes take the form of differentiated instruction in regular classrooms. In some 
cases, intensive instruction in language arts or mathematics is offered by enrollment in Eagle 
Rock’s Universal Learning Center, which offers intensified instruction in learning strategies and 
techniques for students in academic difficulty.  Additionally, ALPS faculty work as Advisor to their 
small groups of students, also keep apprised of student progress by reviewing student work and 
data, and they may participate in intervention analysis and decisions via the Student Assistance 
Program process or other means. Our goal is to make sure that all interventions are on-time, 
carefully targeted to identify need, compassionate, and short term. 

The ALPS’ Student Assistance Program (SAP), will convene on a weekly basis to assess 
student success using a Response to Intervention (RtI) model.  The SAP will consist of a formal 
team of teachers, counselors, education specialists, and administrator whose responsibility will 
be to review students who are in need of academic or behavioral support.  Specific students and 
parents will be included in the SAP as needed and appropriate to the intervention process.  The 
RtI features includes the following elements: High quality classroom instruction; Research-based 
instruction; Classroom performance; Universal screening; Continuous progress monitoring; 
Research-based interventions; Progress monitoring during interventions; and Fidelity measures.  
(For more information on the RtI model: Understanding Responsiveness to Intervention in 
Learning Disabilities Determination by Daryl Mellard, NRCLD Principal Investigator,2005, 
internet web page; http://nrcld.org/publications/papers/mellard.shtml.) 
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PERSONALIZATION 
 
The goal of ALPS is to provide an opportunity for our students to pursue different topics and 
areas in order to help them develop their individual identity, interests, opportunities and plans for 
the future.  This goal is reflected in:  

1. The size of the school, which is designed for a smaller group of students to have more 
contact with each other and to be well known by the adults who work with them; 

2. The ALPS curriculum, which expands the standards-based requirements to include 
classes that are designed to reflect the student’s experience and culture (as noted in the 
Rigorous Standards Based Curriculum portion of this proposal on page 7), interest-based 
electives, activities and clubs to support career investigation, and extra-curricular 
opportunities in both public and private sectors of the community (See appendix B of this 
proposal for a proposed list of ALPS curriculum classes, and appendix C for a partial list 
of community businesses, colleges, and organizations); 

3. The ALPS Student Assistance Program, which provides the resources to sustain 
students’ intellectual, social and emotional growth.  

 
Near the time of admittance to the academy, each student will receive a personal educational 
plan for three years of study.  These plans will be constructed with student, parent, and school 
counselor input.  The students and their personal educational plan will become the focus of a 
great deal of individual attention during the course of the three-year experience in ALPS.  
Advisory teachers and the counselor will meet with students frequently throughout the year to 
review and revise these personal plans, and each year will end with a review and reassessment 
of the student’s goals and interests for the next year, based on their experiences throughout the 
previous year.  Parents or guardians will also be invited to these meetings.  These plans will take 
on the additional role of becoming blueprints for planning post-secondary education and for 
exploration of subsequent career choices.   
 
Our goal at ALPS is to prepare our students both for a higher education and a career in public 
service.  Our standards-based curriculum is designed to reflect our student’s interests and 
cultures, incorporating student-generated suggestions from surveys and interest seminars.  We 
believe that differentiation and individualization of instruction is essential to engaging the student 
and helping them reach their highest learning potential.  To this end, our teachers will be trained 
to use diverse learning styles, taking in to account our students different learning needs, from 
visual/auditory/kinesthetic learning styles, to opportunities to develop abilities within the multiple 
intelligences.  Our smaller community and multiple concentrations will allow our teachers to tap 
into a variety of skills, from the logical and interpersonal focus of the Business concentration, the 
naturalistic and kinesthetic aspects of the Health concentration, to the visual and musical talents 
of the Music and Arts concentration.  

 
We wish to focus on developing leadership qualities in our students by offering a variety of 
service learning activities and events including volunteering and public/community service based 
out of either a social science or science curriculum.   Internships in the public and private sector 
will provide additional opportunities for personal engagement and exploration of interests and 
career options.  The ALPS schedule will allow for longer blocks of time for students to work on 
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projects and to participate in advisory meetings, community meetings, and outside-of-school 
internships.  
 
ALPS will specifically focus on student success and personalization through the following ways: 

• There will be approximately 450-500 students in ALPS, and these are separated further 
into interest areas, as indicated in part 3, the curriculum section of this proposal.  The 
teachers from each interest area meet regularly to work to align their curriculum to their 
students’ focus area and to build real-world skills, and to discuss student issues.  
Students are encouraged to be part of this discussion. 

• Students in each interest area are assigned a teacher Advisor in order to help the 
students become well known by the faculty.  This Advisor acts as the lead contact for 20 – 
30 students and their families in the small learning community, and the student will most 
likely work with the same advisor though all three years of involvement in ALPS.  An 
advisory period will be held three days per week, to allow for student-led, teacher-
moderated discussions and skill building activities designed to build interpersonal, social, 
and academic skills. 

• ALPS employs a Student Assistance Program to monitor and evaluate student progress, 
provide early intervention for skill building, maintain regular parent contact and support 
student-led conferences. This program has a dual focus: first to support the students on 
an individual basis, and second to observe trends in the academic assessment scores of 
the entire student body, in order to create changes in curriculum and programs as needed 
before student achievement is seriously affected.  The SAP will work closely with the 
counselors to maintain access to accurate academic and behavioral data for each 
student. Students enrolled in ALPS also receive college and career planning and 
guidance from teachers, career and college advisors, and their school counselors, 
ultimately leading to clear post-secondary school goals and agendas. 

• ALPS strongly encourages student participation in extracurricular activities, and offers 
other opportunities for learning that extend beyond the instructional day through after-
school programs, including, but not limited to, Saturday classes provided by LAUSD and 
dual enrollment college courses. 

• ALPS will participate in the Eagle Rock Parent Center, offering parenting classes and 
individual support, and regular opportunities to connect with their student’s teachers and 
counselors. 
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ACCOUNTABILITY AND DISTRIBUTED LEADERSHIP 
 
The Academy of Leadership and Public Service has a democratic governance structure that 
requires all students and faculty to join at least one committee responsible for core decisions 
such as discipline, school wide improvement plans, field trips, conflict resolution as well as other 
items that may develop over time. Parents participate on the School Site Council and the 
Leadership Team/Steering Committee of ALPS.  The Eagle Rock Parent Center acts as an 
organizing enterprise to welcome, engage, coordinate, and maintain mutually beneficial 
relationships amongst community organizations, families, and the school. 
 
These aforementioned stakeholders (students, parents, teachers, administrators, community 
members) will work closely together monitoring and evaluating data, to ensure that increased 
student achievement is the intended as well as factual result of all decisions.  Stakeholder 
committees will include:  
 

a) Assessment/Rigorous Instruction;  
b) Professional Learning Community (PLC) and Professional Development;  
c) Service Learning/Student Leadership;  
d) Student Assistances Program/Academic Intervention;  
e) Mediation/Conflict Resolution/Discipline.  
f) Academy Budget/Allocation 
 

These committees counsel on leadership, cooperation, coordination and other issues relevant to 
the effective and efficient day to day education of our students as well as the management of the 
academy. All school plans, including this one, will be reviewed on a regular basis and will be 
modified as needed to meet changing contingencies as well as for the implementation of plans 
derived from continued data evaluation.  This will ensure that our Academy’s vision is honored 
and strengthened over time, and that sound policies designed to meet our students specific 
needs are implemented and evaluated on a continuing basis. All documents and proposals will 
be public. They will be shared with Eagle Rock High site administrators, as well as all other 
S.L.C. administrators, faculty, students, parents, and other invested stakeholders. This sharing 
will take place through mailings, in Advisory classes, and through presentations at school wide 
meetings and events.  
 
ALPS will be guided by an Instructional Leadership Team (ILT), made up of the Lead Teacher 
and the head member of each of the ALPS committees and selected by ALPS faculty, which 
functions as a liaison between the administration of the school and the faculty of ALPS.  The ILT 
will take on the personal and collective responsibility for achieving the vision and goals of the 
SLC and for the success of all of the students.  The members of the ILT will maintain the 
communication between the committees, the administration, and the community at large. 
 
The Lead Teacher attends a meeting with the principal twice a month. The Lead Teacher also 
attends the instructional meetings along with department chairs, committee chairs, and other 
SLC lead teachers, as well as the administrative staff. The information discussed in these 
meetings is then relayed to the faculty through ALPS school meetings, which occur after school, 
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and on designated Professional Development days. The Lead Teacher also coordinates with the 
ALPS administrator to manage the supply budget, orders supplies and sees to their distribution. 
 
The ALPS administrator has an open door policy and is available to all stakeholders throughout 
the day as is reasonable. The administrator also provides periodic reports on school 
achievement including specific reports on all mandated accountability measures. These reports 
are disseminated at community meetings as well as through written and oral communications 
with stakeholders.  
 
The ALPS faculty will work together to create a professional development program rooted in a 
Professional Learning Community (PLC) model [see the Professional Development portion of 
this proposal on page 21], which is then instituted by the faculty. The faculty will have a 
tremendous amount of input in this area.   Faculty will also participate in the function and 
governance of the academy by taking on a role in one of the following ALPS committees,  
 
ALPS Committees:   
a) Assessment/Rigorous Instruction:  

• Prepare, administer, and analyze norm reference, criterion reference and local 
assessments including but not limited to (CST, CELDT, CAPA, CAHSEE, Periodic and 
Quarterly assessments) for the purpose of informing and adjusting instruction. 

 
b) Professional Learning Community (PLC) and Professional Development:  

• Analyze student achievement data, as well as other factors to inform and adjust 
instruction. 

 
c) Service Learning/Student Leadership:  

• Organize curriculum to maximize student strengths as well as to foster our academies 
vision of leadership and public service. 

• Arrange field trips, job shadowing, and internships for students. 
 
d) Student Assistances Program/Academic Intervention:  

• Implement Student Assistance Program to aid in intervention decisions and actions. 
Parents will be given the opportunity to be a part of any intervention team regarding their 
child. 

• Students deficient in core skills to be identified (through testing, data, performance and 
assessment) and given intervention. 

• Monitor individual student progress and provide intervention strategies as needed both 
mandatory and voluntary. 
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e) Mediation/Conflict Resolution/Discipline:  

• Communicate clear expectations and model accountability talk. To treat all students (as 
well as all staff) honestly, with dignity and respect, and to treat all students fairly and 
equally. 

• Communicate regularly with parents regarding student progress and social adjustment 
and to incorporate parental responsibility and control over their child’s education. 

 
g) Academy Budget/Allocation: 

 
• Develop, review, revise, and allocate the ALPS budget as appropriate per LAUSD and 

UTLA policy and guidelines. 
 
The school will also seek assistance from and work cooperatively with Local District and Central 
District offices, taking advantage of training and professional development opportunities as well 
as other services offered by these offices that are deemed beneficial to the education of our 
students. The school will also utilize technical resources supplied by Eagle Rock High 
administrators and by LAUSD Central and District offices including but not limited to such things 
as fiscal experts, school specialists, computer and internet support and technical assistance, 
student information services, duplication services, janitorial services, and others. 

The academy committees, lead teacher, administrator, school counselors, and other members of 
our staff have the capacity and expertise to use internal and external school and student data 
from multiple sources to make effective decisions. Our focus on data includes a focus on staging 
high quality professional developments to help us to continue to increase our school capacity to 
make decisions based on the actual educational needs of our students. Our focus on parental 
and student involvement and accountability strives to make allies of our most critical tools the 
parents and the students themselves. The incorporation of and encouraging of our students to 
take an active and responsible role in their education fosters and strengthens the core 
foundation of our Academy of Leadership and Public Service.         
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COLLABORATION, PARENT AND 
COMMUNITY ENGAGEMENT 

 
ALPS will facilitate the development of a collaborative relationship with community leaders and 
professionals in the fields of law enforcement, law, medicine, political activism, and other public 
service fields by inviting them to our campus to conduct workshops, hold assemblies, and 
coordinate exhibitions. ALPS will create partnerships with businesses, community organizations, 
and colleges for the following purposes; a) to support students’ preparation for postsecondary 
careers/opportunities b) to target and support at-risk youth and parents utilizing outreach 
programs c) allow students to have hands-on experience working in their field of choice and d) 
drop-out prevention.  
 
The Los Angeles Police Department (LAPD) offers two programs for the students: The Explorer 
Program, and The Jeopardy Program.  The Explorer Program enrolls students who are 
interested in becoming police officers by exposing them to training for their future career.  The 
Jeopardy Program provides services for out-risk students to participate in the program, which 
promotes academic improvement, character building, and motivation for involvement in 
constructive community activities.   
 
Another community partner, Los Angeles County Office of Education (LACOE), provides student 
and parent counseling in areas of need such as drug abuse, teen pregnancy, and social 
services. Additionally, United Nations Children’s International Emergency Fund (UNICEF) 
provides internships, service learning credit, and workshops for our students.  Glendale 
Adventist Hospital offers volunteer programs for those interested in a medical career. 
 
Along with community partners, post-secondary institutions such as: Occidental College, Cal 
State Los Angeles, Glendale Community College, Pasadena Community College, and other 
various Community Colleges, offers Regional Occupational Program, which allows high school 
students to take college courses and exposes students to various job shadowing opportunities.  
Job shadowing provides students the opportunity to understand the importance of academics in 
reaching college and career goals and motivates students to learn by demonstrating the tangible 
applications of classroom lessons.   
 
Another partner, the Los Angeles Chamber of Commerce offers programs to teachers that are 
designed to reach out to our student population. By connecting educators and students to 
businesses, the Chamber gives opportunities to go behind the scenes at a local public school, 
exchange ideas on today's workplace, or allow tomorrow’s workforce to shadow top executives. 
These partnerships are aimed at building long-lasting ties between corporations, schools and 
students.  
 
In addition, the role of the parent in the teacher-student relationship is a vital one that will be 
instrumental to a successful academy. Parents are invited and encouraged to attend our Open 
Parent-Teacher meetings every five weeks to discuss their child performance. Parents will be 
invited to attend informational meetings, help with fundraisers, and attend some of the programs 
offered by our community partners. Each semester, surveys will be given to students, parents, 
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and teachers to analyze the success and outcomes of the programs/activities provided by our 
partners.  These unique and special collaborative relationships have been established to create 
bridges between the ALPS teachers and parents, lending to successful outcomes as well as, but 
not limited to, success in the classroom. 
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PROFESSIONAL DEVELOPMENT 
 
Teachers possess a capacity for learning throughout their career.  However, growth is not 
automatic.  Growth occurs by reflecting on experience and effectively using thinking processes 
to plan, monitor, and evaluate educational tasks.  ALPS will design a professional development 
program that engages teachers in continuous inquiry into content knowledge, pedagogy, 
knowledge of students and how they learn, and knowledge of collegial interactions, which will 
result in producing students who achieve a their highest academic level. 
Specific topics and/or themes for the ALPS faculty professional development sessions include 
but are not limited to: 

• Project Based Learning 
• Conflict Management & Leadership Development  
• Team Building & Facilitation Skill Development 
• SDAIE Strategies & CRRE Strategies 
• Alternate Assessments 
• Alignment Between Instructional and Testing Strategies 
• Using Assessment Data to Inform Curriculum 

A specific professional development tool for grounding ALPS approach to working with our 
diverse student population will be the use of the book “A Framework for Understanding Poverty,” 
by Ruby K. Payne, Ph.D., 2005 revised edition.  This work will assist our faculty in understanding 
how students, and their families, from various economic backgrounds may approach the 
educational experience.   
 
In order to achieve its professional development objectives and combat a sense of complacency, 
ALPS will use Professional Development days (one day every week).  This is possible through 
the proposed ALPS block schedule (see appendix A) 
 
ALPS will develop a Professional Learning Community (PLC), of teachers whose main goal is to 
improve teaching practices through collegial classroom observations, collaborative and reflective 
processes, based upon Eagle Rock High School’s Self-Study WASC recommendations and 
District initiatives.  ALPS will use effective and proven protocols that allow conversations, 
reflections, planning, and solving of instructional problems among teachers, which will serve as 
tools for improving instructional practices of our teachers in ALPS.  Through collaboration and 
classroom observations, ideas are shared, clarified, applied and tested to enhance pedagogy, 
leadership qualities and content knowledge of the PLC. 
 
Based on Eagle Rock’s Action Plan, some professional development time will be allocated to 
review student work and disaggregated performance data in order to inform student needs, 
curriculum, and pedagogy and to provide assistance to modify instruction, impart new 
approaches and solutions.  Where appropriate, parents and students may be invited to 
professional development meetings as participants or presenters. 
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Appendix A – ALPS Proposed Block Schedule 
 
“Normal” Day:  
Monday (periods 1, 3, 5), Tuesday (periods 2, 4, 6), Wednesday (periods 1, 3, 5),  Thursday 
(periods 2, 4, 6) 
 
Period 1/2 7:55 – 9:45 (110 min) 
Advisory  9:51 – 10:22 (31 min) 
Nutrition 10:22 – 10:42 (20 min) 
Period 3/4 10:48 – 12:38 (110 

min) 
Lunch 12: 38 – 1:08 (30 min) 
Period 5/6  1:14 – 3:04 (110 min) 
 
Short 6 Period  
Friday (PD Days): 
 
Period 1 7:55 – 8:38 (43 min) 
Period 2 8:44 – 9:27 (43 min) 
Nutrition 9:27 – 9:47 (20 min) 
Period 3 9:52 – 10:35 (43 min) 
Period 4 10:41 – 11:24 (43 

min) 
Period 5 11:30 – 12:13 (43 

min) 
Lunch 12:13 – 12:33 (30 

min) 
Period 6 12:39 – 1:22 (43 min) 
 
 
With PD days every week: 
• Total learning hours regular day: 6.3 
• Regular days in the year: 145 
• Total Hours short day: 4.8 
• Total short days: 35 
Total Days: 180 
Total Hours: 1083.9 
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Appendix B – Proposed Curriculum Classes 
 
10th Grade 
English 10 
Algebra I/ Geometry 
Biology/Chemistry/Physical Geology 
World History 
Foreign Language 
Physical Education 
 
11th Grade 
Contemporary Comp/American Literature 
AP English Language 
US History 
AP US History 
Chemistry/Physics 
Foreign Language 
Geometry/Algebra II 
 
12th Grade 
Expository Comp 
Government / Economics 
Trigonometry 
Calculus 
Math Analysis 
Statistics 
Physics 
 
Electives, by concentration: 
 
Law and Government 
Constitutional Law, Principles of American Democracy, Journalism, Speech and Humanities, Comparative 
Government and Politics, Computer Programming/Science, Ethics and Leadership 
 
Education and Social Service 
Intro to Sociology, AP English Language, American Literature, Intro to Psychology, AP Psychology, Physical 
Anthropology, Peer Counseling, Computer Programming/Science, Ethics and Leadership 
 
Health and Medical Services 
AP Biology, Physiology, Genetics, Exercise Physiology, Science Technology and Research,  Intro to Psychology, 
AP Psychology, Computer Programming/Science, Ethics and Leadership 
 
Business and Economics 
Microeconomics, Macroeconomics, Statistics, Applied Economics, Advanced Applied Mathematics, Math Analysis, 
Human Geography, Computer Programming/Science, Ethics and Leadership 
 
Music and the Arts in Public Service 
Drawing, Digital Imaging, Photography, Studio Arts, Music, Music Theory, Music Technology, Music History and 
Literature, Digital Imaging, Computer Programming/Science, Ethics and Leadership  
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Appendix C – Proposed Partners with ALPS 
 
Los Angeles Police Department (LAPD) 
Los Angeles County Office of Education (LACOE) 
Occidental College 
California State University, Los Angeles 
Glendale Community College 
Pasadena Community College 
Los Angeles Chamber of Commerce 
United Nations Children’s International Emergency Fund (UNICEF) 
Glendale Adventist Hospital 
Huntington Memorial Hospital 
 
 



ncentration Goal Careers Potential ElectivesCo  

Law and 
Government

ALPS Law and Government will give students a solid grounding in the ethical 
and moral base of law, and the history and foundation of the legal system as it 
relates to government.  Students will have an opportunity to compare and 
contrast different legal and moral concepts and how they are applied to a civil 
society. 

lawyers, judges, 
police, firefighter, 
parole/ correctional 
officers, child 
advocates, and civil 
service

Constituional Law, Principles of 
American Democracy, Journalism, 
Intro to Sociology, Comparative 
Government and Politics, Compute
Programming/Science, Ethics and 
Leadership

Education and 
Social Service

ALPS Education and Social Service students will be given an opportunity to 
explore and experience what is means to be a teacher, or to work in social 
services.Eagle Rock High School is unique in that it houses a middle school on 
its campus.  This creates ideal opportunities for ALPS Education and Social 
Service students to have a hands-on experience in providing educational 
support, mentoring and tutoring services to our younger students.  

teaching, special 
education, social 
work, psychology, 
counseling and child 
care

Intro to Sociology, AP English 
Language, American Literature, Intro 
to Psychology,  AP Psychology, Peer 
Counceling, Computer 
Programming/Science, Ethics and 
Leadership

alth and Medical 
Services

ALPS Health Care looks to provide an environment that encourages and 
challenges students to take on the challenge and prepare for the rigors of 
medical school through extensive science core and elective courses.   Our goal 
is to ensure that all ALPS Health Care students graduate with the knowledge 
and skills necessary for college and/or a career in Medicine or Allied Health. 

Doctors, nurses, 
physical and 
occupational 
therapists, 
paramedic/EMT

Chemistry, Physics, AP Biology, 
Physiology, Intro to Psychology, A
Psychology, Computer 
Programming/Science, Ethics and 
Leadership

Business and 
Economics ALPS Business and Economics  students will be provided tools toward personal 

growth and development as productive citizens of a global society.  In the area 
of economic development, students will learn the basic economic principles that 
drive our system and imagine their role within it.  

business managers, 
entrepreneurs, 
accountants, stock 
brokers, or CEOs

MicroEconomics, MacroEconomics, 
Statistics, Advanced Applied 
Mathmatics, Math Analysis, Human 
Geography, Computer 
Programming/Science, Ethics and 
Leadership

ic and the Arts 
in Public Service

ALPS Music and the Arts students will focus on how art, music, and 
photojournalism can be used to educate and inspire the public. Students will 
engage in investigation of the use of art and music in society to drive change.

musicians, graphic 
artists, architects, 
urban planners

Drawing, Digital Imaging, 
Photography, Studio Arts, Music, 
Computer Programming/Science, 
Ethics and Leadership 

 CONCENTRATIONS
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	The ALPS’ Student Assistance Program (SAP), will convene on a weekly basis to assess student success using a Response to Intervention (RtI) model.  The SAP will consist of a formal team of teachers, counselors, education specialists, and administrator whose responsibility will be to review students who are in need of academic or behavioral support.  Specific students and parents will be included in the SAP as needed and appropriate to the intervention process.  The RtI features includes the following elements: High quality classroom instruction; Research-based instruction; Classroom performance; Universal screening; Continuous progress monitoring; Research-based interventions; Progress monitoring during interventions; and Fidelity measures.  (For more information on the RtI model: Understanding Responsiveness to Intervention in Learning Disabilities Determination by Daryl Mellard, NRCLD Principal Investigator,2005, internet web page; http://nrcld.org/publications/papers/mellard.shtml.)

